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	Abstraksi
	:
	Dokumen ini digunakan sebagai media komunikasi antara Telkom dan Neuronworks untuk membuat persepsi yang sama tentang status proyek.
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	Work Achievement This Period

	% Achievement


	Overall Project (Progress Schedule)

	
	PREPARATION

	
	a. Initial Project Planning

· Project Plan
· Project Organization

· Time line

	
	b. Kick Off Meeting

	
	c. Technical Requirement Planning

	
	BLUE PRINT

	
	a. Preparation DRM (Data Collection all requirement)

· Module Pre Sales (80%)
· Module Sales (80%)
· Module After Sales (80%)
· Module NonPots (30%)
	
	b. Workshop (Design Review Meeting)

· Module Pre Sales (90%)
· Module Sales (80%)
· Module After Sales (40%)
· Module NonPOTS (30%)
	
	c. Finalizations (Design Review Meeting)

	
	REALIZATION

	
	Development

	
	a. HR

	
	b. FICO

	
	c. CI

	
	d. Open Hub

	
	User Acceptence Test

	
	a. HR

	
	b. FICO

	
	c. CI

	
	d. Open Hub

	
	Critical Issue and Resolution


	
	Change Control Status


	
	Next Action Plan & Recommendation


	

	


